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SUMMARY OF TRAINING EVENTS 
Journalists from three Polish news agencies, and one Polish NGO joined students and faculty from the 

Jan Kochanowski University for the 3-day training hosted by the Global Center for Journalism and 

Democracy and the Jan Kochanowski University in Kielce, Poland on July 1-3, 2014. The 25th anniversary 

of democracy in Poland provided a unique opportunity to assess press freedom and practices in the 

country. Polish journalists are dealing with major changes in technology, society, and information 

delivery. US trainers shared best practices, knowledge about cutting edge technical and editorial trends, 

and personal examples in dealing with ethical dilemmas. During the time in Kielce, the trainers and 

participants also had opportunities to interact in a less formal environment, allowing them to develop 

meaningful relationships and create a network of support outside their immediate professional 

community. At the completion of the workshop, JKU and GCJD began discussing a follow-up project that 

would bring a group of professional and student journalists to SHSU for an intensive one-week program. 

The overall assessment of the trainers, attendees, and the organizers was that the program was a 

success, and effectively addressed areas of concern and need for the participants. 

DAY ONE 
SESSION ONE: The first day of training was located in a lecture hall at JKU’s newly built campus in Kielce. 

The day began with a session on the Polish Media Lanscape, delivered by JKU Professor Wlodzimierz 

Batog. The professional journalists in the audience contributed to the presentation by sharing personal 

experiences and observations of the evolution of Poland’s free media after the fall of communism.  

SESSION TWO: The second presentation was led by former CNN reporter and anchor, Susan Lisovicz, 

and covered the American Media Landscape, and how it is rapidly changing. The Polish journalists and 

students compared their existence with their American counterparts, and areas of similarity and 

differences were discussed. Of particular interest to the participants was the difference between Polish 

and US policies on libel of public figures and the publication of name of people accused of crimes. The 

participants asked numerous questions, and offered examples of how the Polish system differed from 

the American standards. 

SESSION THREE: Dr. Jason Enia, a SHSU Political Science Professor led the third session on how to 

properly use and verify data in journalism. He led the group in two interactive exercises to show how 

data can be manipulated and how to avoid common pitfalls when utilizing data in reporting. Through 

the exercises, the participants were able to develop their confidence about working with complex data 

sets, and after the session several expressed surprise and excitement that a professor was able to 

deliver such potentially complex and “boring” information in such an interactive and stimulating way. 

SESSION FOUR: The final session of the day was led by Dr. John Hatcher, a community journalism expert 

and professor at the University of Minnesota, Duluth. He shared the experiences of local journalists in 

Norway and South Africa, and led the group in discussions on how the local journalist’s experience in 

Poland differed and what challenges were the same on a global level. Through case studies, he led the 

participants through discussions on how they would react in situations with which a local journalist 
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might be faced, and what ethical guidelines they could adhere to in order to retain their independence 

and credibility. 

CULTURAL ACTIVITY: The day ended with a tour of the Radio Kielce station. The participants visited with 

two of the station’s journalists, toured the broadcast booths and administrative offices, and were able 

to view the station’s collection of antique radios. 

DAY TWO 
Day two of training took place in the town of Chmielnik, at the newly renovated House of Culture, just 

outside of Kielce. Our trainers utilized the synagogue renovation project in Chmielnik as a case study for 

examining the journalist’s role in tracing European Union funds as they trickle down into local 

communities.  

SESSION ONE: Susan Lisovicz started the day with her presentation on Sources and Eliciting Information. 

This session incited quite a bit of discussion as the policies for protecting sources between the U.S. and 

Poland differ greatly. The participants were especially interested in hearing the techniques our senior 

journalists shared on how to keep sources and information safe when reporting on sensitive stories. In 

particular, Kelli Arena and Susan Lisovicz shared tips on how to cultivate long-term relationships with 

sources that eventually allowed them to get first access to important stories.  

CULTURAL ACTIVITY: The attendees and trainers were then given a tour of the synagogue, which has 

been turned into a state-of-the-art Jewish History Museum, and the town of Chmielnik, including 

important cultural and historical monuments that were a cause of political tension in the town. 

SESSION TWO: The second half of the day consisted of a question-and-answer session where the 

attendees were given access to the Mayor of Chmielnik (who was the primary supporter of the 

synagogue project), a local alderman, and a businessman who were opposed to the project. Prior to the 

Q&A session, the participants worked with the trainers to develop questions they wanted to ask, and to 

formulate story angles for writing about the synagogue project and the opposition to it. 

CULTURAL ACTIVITY: The day ended with a Polish BBQ hosted by Professor Stanislaw Zak, Professor 

Emeritus of Polish Philology at JKU, political activist and solidarity leader at JKU, imprisoned during 

Martial law in Poland, and elected senator in the first free election in 1989. Participants discussed the 

evolution of Polish democracy with Professor Zak, and had the opportunity to hear directly from one of 

the forefathers of Polish democracy about the importance of the media in a free society. 

DAY THREE 
SESSION ONE: Day three of training also took place in the Chmielnik House of Culture. The first session, 

Social Media in Local Environments, was led by Dr. Robin Johnson, an SHSU Mass Communications 

professor. He discussed the latest trends in social media, and outlined specific methods journalists could 

use to best utilize social media. There is a distinct difference between how Polish and US media 

consumers utilize some social media sites, so Dr. Johnson led the attendees in conversations about how 
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they utilize social media, and what trends might be making their way from the US to Europe or vice 

versa. 

SESSION TWO: The second session was led by Mike Foster, a former cameraman at ABC and Fox, and 

now a videographer for SHSU. He discussed the emerging technologies newsrooms of different sizes are 

utilizing, and how the technical side of news gathering is changing and evolving in the United States. 

Participants discussed differences in the Polish media, and the trends they expected would come to 

their newsrooms in the coming years. Mr. Foster’s presentation included several videos he produced to 

show the different technologies newsrooms in the US are using, so the participants were able to 

virtually “tour” newsrooms in the US. This led to several discussions on their fears about trends of 

personnel cutbacks that were starting to hit Poland, and what they could do as individuals to position 

themselves to be competitive in a rapidly evolving career path. 

SESSION THREE: The final session for the day was a roundtable discussion where all the trainers and 

participants discussed the topics and issues that arose during the previous sessions, clarified certain 

points, and brought up issues that had not been addressed. Additionally, discussions were held about 

how the Q&A session went, and how journalists are often held captive by politicians in a press 

conference scenario. The senior journalists gave tips on how to politely interrupt people who are getting 

off topic, and confirmed the junior journalists’ thoughts that press conferences are typically not a venue 

to get an exclusive story. 

CULTURAL ACTIVITY: That evening, the town of Chmielnik hosted the group at a chamber music concert 

held in the synagogue and a special reception afterwards. 

SUMMARY OF EVALUATIONS 
Overall, based on the evaluations completed by the participants, the training was a success. The 

evaluations asked the participants to rate both the trainer’s presentation style and technique, as well as 

the content of the session, and then gave an opportunity to leave comments and answer several open-

ended questions. In general, all the trainers and sessions received above a 4.0 rating (out of 5), and the 

comments were positive or supportive of the material and methods that were presented. 

A summary of the evaluations follows this report. 

CULTURAL ACTIVITIES SUMMARY 
In addition to the trainings, the group participated in several cultural activities, especially pertinent since 

our training coincided with the 25th anniversary of Polish Democracy. The cultural activities included: 

 Tour of Radio Kielce 

 Tour of Jewish History Museum in Chmielnik 

 Tour of town of Chmielnik 

 Polish BBQ, hosted by Professor Stanislaw Zak, Professor Emeritus of Polish Philology at JKU, 
political activist and solidarity leader at JKU, imprisoned during Martial law in Poland, and 
elected senator in first free election in 1989 



Global Center for Journalism and Democracy 
Journalism Workshop 

Kielce, Poland 

July 1-3, 2014 

FINAL REPORT 
 

 Chamber music concert in the Jewish History Museum in Chmielnik 
 

MEDIA COVERAGE 
During the trainings, reporters from Radio Kielce produced three reports about the workshop, and 

conducted interviews with Kelli Arena, GCJD Executive Director, several of the trainers, the SHSU 

students, and many of the attendees. The links to the reports are below (in Polish). Additionally, one TV 

reporter was preparing a segment for a monthly report she produces, and will send the link once it airs 

(in Polish). 

 

 (reporter) Bartłomiej Zapała (01.07.2014) – (show) Raport Dnia 
http://www.radio.kielce.pl/pl/post-24304  

 (reporter) Paweł Klepka (03.07.2014) – (show) Raport Dnia  http://www.radio.kielce.pl/pl/post-
24359 

 (reporters) Bartłomiej Zapała; Włodzimierz Batóg (05.07) – (show) Świat na wskroś 
https://www.dropbox.com/s/0masalvkf5ctfu2/RK%2C%202014-07-
05%2C%20Global%20Centre%20for%20Journalism.mp3 

http://www.radio.kielce.pl/pl/post-24304
http://www.radio.kielce.pl/pl/post-24359
http://www.radio.kielce.pl/pl/post-24359
https://www.dropbox.com/s/0masalvkf5ctfu2/RK%2C%202014-07-05%2C%20Global%20Centre%20for%20Journalism.mp3
https://www.dropbox.com/s/0masalvkf5ctfu2/RK%2C%202014-07-05%2C%20Global%20Centre%20for%20Journalism.mp3

